CITY OF MT. MORRIS
Downtown Development Authority Meeting
April 17', 2024
1:30 P.M.
1. MEETING CALLED TO ORDER: Chairperson, Lou Templeton
2. ROLL CALL
3. APPROVAL OF AGENDA
5. APPROVAL OF MINUTES: Regular meeting minutes of March 20", 2024.

6. COMMUNICATION:
None.
7. APPROVAL OF TREASURER REPORT

o

PUBLIC COMMENT

o

. UNFINISHED BUSINESS:

a. Future / current Christmas decorations
b. 2024 Food Truck Events (May — August)

10. NEW BUSINESS:

a. 2024/2025 FY Budget

11. PUBLIC COMMENT
12. DDA MEMBER COMMENTS

13. ADJOURNMENT

PLEASE SILENCE ALL CELL PHONES AND OTHER ELECTRONIC DEVICES PRIOR TO THE MEETING.



CITY OF MT. MORRIS
DOWNTOWN DEVELOPMENT AUTHORITY
Meeting Minutes
March 20, 2024

At 1:30 p.m. Chairperson Lou Templeton called the meeting to order.

PRESENT: Bryan Lehr, Joyce Bartos, Matt Gunn, Mallory Young, Mike Cummings Mayor Sara Dubey,
Shirley Corcoran, and Lou Templeton.

ABSENT:  Chris Dixon, and Rich Young,
OTHERS: DPW Superintendent Paul Zumbach.
ROLL CALL:

A motion was made by Lou Templeton and seconded by Joyce Bartos to approve absent members listed above.

All ayes.
Motion carried.

AGENDA:
A motion was made by Shirley Corcoran, seconded by Mayor Sara Dubey to approve the agenda.

All ayes.
Motion carried.

MINUTES:

A motion was made by Mallory Young, seconded by Joyce Bartos to approve the regular meeting minutes for
February 21%, 2024.

All Ayes.
Motion carried.

COMMUNICATIONS:
None.
APPROVAL OF TREASURER REPORT:

A motion was made by Joyce Bartos, seconded by Shirley Corcoran to approve the Treasurers report.

Roll call: 8 Ayes 0 Nays 2 Absent
(Dixon)
(Rich Young)

Motion Carried.
PUBLIC COMMENT

None.
UNFINISHED BUSINESS:

a. Future/current Christmas decorations

Lou Templeton stated that she has looked up prices for unlit décor and green garland for the light poles and
stated that everything is to expensive. She also stated that it was anywhere from $2,000-$4,000 for the décor.

Mallory Young suggested looking into a grant to help with any of the cost.

Lou Templeton stated that she wanted to look and see if there was any money in the budget that could be moved
around for this or agreed with Mallory about looking for a type of grant.



DDA Minutes.
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Joyce Bartos suggests purchasing wreaths to hang at the end of the season.

Matt Gunn agreed with purchasing wreaths at the end of they season and that it will look more uniform with the
wreaths.

Shirley Corcoran suggested reaching out to vendors from the food truck event to see if anyone would want to
make any decorations.

Lou Templeton stated she will reach out to see if she can find any wreaths.

b. 2024 Food Truck Events (May-August)

Matt Gunn stated that for the month of May they have 7 food trucks and 4 dessert trucks. He also asked if we
had heard anything back on insurance for having the bounce houses.

Mayor Sara Dubey stated that they are just waiting on Clerk, Spencer Lewis to return to work to figure out
insurance.

Matt Gunn suggested using a BBQ food truck that has a bounce house also. He stated that if DDA wanted to use
his bounce house he could reach out and see if he would let them use it instead of paying the $150 food truck
fee.

Lou Templeton asked Matt Gunn to reach out to see if the BBQ truck would do the food truck and the bounce
house for one month.

Matt Gunn also stated that in July the John Vance band will be playing, and that 3-degree burn will be playing
in August.

Lou Templeton stated that she had spoken with Sam Shango, and he wanted to pay for the 4 months of music
with a $1,000 allowance.

DDA members discussed DJ prices and asked Lou to reach out to Sam Shango and see if he would be willing to
let them use that $1,000 per month towards a DJ and a bounce house.

NEW BUSINESS:

a. None.

PUBLIC COMMENT

Wayne Walter 1014 Howard St. — Questioned if they will have handicap accessible port a potty at the food
truck events.

Matt Gunn stated that they always have 1 handicap and 1 non handicap port a potty at events, but he will reach
out and double check.

DPW Superintendent Paul Zumbach stated that the DDA needs to purchase new memorial flags. He suggested
they use Klee Flags. He stated he will go and check the prices and let DDA know.

DDA MEMBER COMMENTS:

Matt Gunn showed DDA the yard signs for the May election and stated that if anyone wants a sign to go to the
school admin building for one.

Mallory Young questioned the date that the food truck banners should be hung.

DPW Superintendent Paul Zumbach stated that he will try to get the Flint DDA truck again and have them hung
by the second week of April.
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Mallory Young also stated that the name of the food truck event is to long on the website. She suggested getting
ahold of Julia to look for a new name/logo.

ADJOURNMENT:

There being no further business, the meeting was adjourned at 2:21 p.m.

April E. Niedecken



THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EATW37
COLUMBUS OH 43216-1558

CITY OF MT MORRIS
11649 N SAGINAW ST

MT MORRIS MI 48458-2020

Huntington Public Funds Analyzed Checking

Account; ------=2498

Have a Question or Concern?

Stop by your nearest
Huntington office or
contact us at:

1-800-480-2001

www.huntington.com/
businessresources

Statement Activity From: Beginning Balance $52,906.92
03/01/24 to 03/31/24 Credits (+) 395.53
Regular Deposits 270.00

Days in Statement Period 31 Electronic Deposits 125.53

Ending Balance $53,302.45
Average Ledger Balance” 53,109.05
Average Collected Balance® 53,100.98
* The above balances correspond to the
service charge cycle for this account.
Deposits (+) Account:--—----2498
Date Amount Serial # Type Date Amount Serial # Type
03111 150.00 175361328 Brch/ATM 03/28 120.00 175361342 Breh/ATM
Other Credits (+) Account;—-----2498
Date Amount Description
0311 125.53 BUS ONL TFR FRM CHECKING 031124 X0000KXX1399
Balance Activity Account:—-----2498
Date Balance Date Balance Date Balance
02129 52,906.92 03/11 53,182.45 03/28 53,302.45

Investments are offered through the Huntington Investment Company, Registered Investment Advisor, member FINRA/SIPC, a wholly-owned

subsidiary of Huntington Bancshares Inc.

The Huntington National Bank is Member FDIC. (A @, Huntington @ and 24-Hour Grace © are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. ©2024 Huntington Bancshares Incorporated.

Statement Period from 03/01/24 to 03/31/24 Page 10of 2
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