CITY OF MT. MORRIS
Downtown Development Authority Meeting
March 20®, 2024
1:30 P.M.
1. MEETING CALLED TO ORDER: Chairperson, Lou Templeton
2. ROLL CALL
3. APPROVAL OF AGENDA
5. APPROVAL OF MINUTES: Regular meeting minutes of February 215 2024,

6. COMMUNICATION:
None.
7. APPROVAL OF TREASURER REPORT

8. PUBLIC COMMENT

»

UNFINISHED BUSINESS:

a. Future / current Christmas decorations
b. 2024 Food Truck Events (May — August)

10. NEW BUSINESS:

a. None.

11. PUBLIC COMMENT

12. DDA MEMBER COMMENTS

13. ADJOURNMENT

PLEASE SILENCE ALL CELL PHONES AND OTHER ELECTRONIC DEVICES PRIOR TO THE MEETING.



CITY OF MT. MORRIS
DOWNTOWN DEVELOPMENT AUTHORITY
Meeting Minutes
February 21%, 2024

At 1:30 p.m. City Manager/Clerk Spencer Lewis called the meeting to order.

PRESENT: Bryan Lehr, Matt Gunn, Mayor Sara Dubey, Shirley Corcoran, and Lou Templeton.
ABSENT:  Chris Dixon, Joyce Bartos, Mike Cummings, Rich Young, and Mallory Young.
OTHERS: DPW Superintendent Paul Zumbach.

ROLL CALL:

A motion was made by Lou Templeton, and seconded by Shirley Corcoran to approve absent members listed
above.

All ayes.
Motion carried.

AGENDA:
A motion was made by Mayor Sara Dubey, seconded by Matt Gunn to approve the agenda.

All ayes.
Motion carried.

MINUTES:

A motion was made by Bryan Lehr, seconded by Shirley Corcoran to approve the regular meeting minutes for
January 17", 2024,

All Ayes.
Motion carried.

COMMUNICATIONS:
None.
APPROVAL OF TREASURER REPORT:

A motion was made by Shirley Corcoran, seconded by Matt Gunn to approve the Treasurers report.

Roll call: 5 Ayes 0 Nays 5 Absent
‘ (Dixon)
(Bartos)
(Rich Young)
(Mallory Young)
(Cummings)
Motion Carried.
PUBLIC COMMENT
None.
UNFINISHED BUSINESS:

a. Future/current Christmas decorations

City Manager/Clerk Spencer Lewis distributed a list of current decorations/lights that the DPW has stored away
at their garage.



DDA Minutes.
February 21%, 2024.

Page Two.

DDA members discussed looking for garland to be able to hang around the light posts around the holiday
season. The consensus of the DDA members was to look at pricing over the next month until the next meeting,
and come back with pricing.

b. 2024 Food Truck Events (May-August)

Matt Gunn led the discussion that settled upon 8 food trucks maximum per event, 2:00 p.m. — 3:30 p.m. setup
time for food trucks and a 3:30 p.m. deadline for vendors, and pricing for the food truck event this year being
$150.00 for food trucks, $50.00 for desert trucks, and $20.00 for vendor tables.

Matt Gunn stated that he had a food truck representative ask about bringing a bounce house/obstacle course for
the kids to play on during the events. Whether it is charging per kid, or one flat cost. It was then mentioned that
the fire department here has a bounce house that was used previously at an event. We will contact the fire chief
and ask if he is interested in being part of the event and coming up to set up the bounce house for the kids.

Matt Gunn said 3™ Degree Burns has been booked for August for music, and Lou Templeton stated that John
Vance has stated that he could do one event.

NEW BUSINESS:
a. D.D.A. Parking Lot

Lou Templeton stated that Nate Shango is wanting to put a gas station where the old blue hotel building is
currently, and if it does happen that Nate would want to purchase the D.D.A. parking lot there next to the
building. There could be an easement or agreement between us which would allow for downtown parking still.
Lou was just throwing the idea out there, and we will see where it goes, if it moves forward.

PUBLIC COMMENT
None.
DDA MEMBER COMMENTS:

None.

ADJOURNMENT:

There being no further business, the meeting was adjourned at 2:35 p.m.

Spencer Lewis, City Clerk
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THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EA1W37
COLUMBUS OH 43216-1558

CITY OF MT MORRIS ‘ Have a Question or Concern?
11649 N SAGINAW ST
MT MORRIS MI 48458-2020 Stop by your nearest

Huntington office or
contact us at:

1-800-480-2001

www.huntington.com/
businessresources

Huntington Public Funds Analyzed Checking Account: ------- 2498
Statement Activity From: Beginning Balance $52,797.14
02/01/24 to 02/29/24 Credits (+) 149.23
Regular Deposits 40.00
Days in Statement Period 29 Electronic Deposits 109.23
Debits (-) 39.45
Average Ledger Balance* 52,823.44 Electronic Withdrawals 39.45
Average Collected Balance* 52,82344 | Ending Balance $52,906.92
* The above balances correspond to the
service charge cycle for this account.

Deposits (+) Account:-------2498
Date Amount Serial # Type Date Amount Serial # Type

02/29 40.00 Brch/ATM

Other Credits (+) Account:-------2498
Date Amount Description

02/05 25.92 BUS ONL TFR FRM CHECKING 020524 XXXXXXX1399

02/22 83.31 BUS ONL TFR FRM CHECKING 022224 XXXXXXX1399

Other Debits (-) Account:-----—- 2498
Date Amount Description

02/15 39.45 BUS ONL TFRTO CHECKING 021524 XXXXXXX1386

Balance Activity Account:—------2498
Date Balance Date Balance Date Balance
01/31 52,797.14 02/15 52,783.61 02/29 52,906.92
02/05 52,823.06 02/22 52,866.92

Investments are offered through the Huntington Investment Company, Registered investment Advisor, member FINRA/SIPC, a wholly-owned
subsidiary of Huntington Bancshares inc.

The Huntington National Bank is Member FDIC. "%“ ®, Huntington © and 24-Hour Grace © are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. © 2024 Huntington Bancshares Incorporated.

Statement Period from 02/01/24 to 02/29/24 Page 1 of 2
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