CITY OF MT. MORRIS
Downtown Development Authority Meeting
January 215, 2026
1:00 P.M.
1. MEETING CALLED TO ORDER: City Clerk, Spencer Lewis

2. SWEARING IN OF MEMBERS: Rich Young, Mallory Young and Bradley LaBrie,
terms ending December 2028

3. ELECTION and SWEARING IN OF CHAIRMAN:

4. ELECTION and SWEARING IN OF VICE-CHAIRMAN:

5. ROLL CALL

6. APPROVAL OF AGENDA

5. APPROVAL OF MINUTES: Regular meeting minutes of December 17, 2025.

6. COMMUNICATION:
None.
. APPROVAL OF TREASURER REPORT

<

9

PUBLIC COMMENT

°

UNFINISHED BUSINESS:
None
10. NEW BUSINESS:

2026 U.S. 250™ celebration

Food truck dates 2026 & discussion

Light poles downtown

DPW snow removal from DDA district sidewalks

RS

11. PUBLIC COMMENT

12. DDA MEMBER COMMENTS

13. ADJOURNMENT

PLEASE SILENCE ALL CELL PHONES AND OTHER ELECTRONIC DEVICES PRIOR TO THE MEETING.



CITY OF MT. MORRIS
DOWNTOWN DEVELOPMENT AUTHORITY
Meeting Minutes
December 17, 2025

At 1:30 p.m. Chairperson Lou Templeton called the meeting to order.

PRESENT: Shirley Corcoran, Chris Dixon, Rich Young, Lou Templeton, Erika Ratkov, Mike Cummings
(1:36), and Mayor Sara Dubey.

ABSENT:  Mallory Young, Joyce Bartos.
OTHERS: City Manager/Clerk Spencer Lewis and DPW Superintendent Paul Zumbach.
ROLL CALL:

A motion was made by Lou Templeton, and seconded by Shirley Corcoran to approve the absent members
listed above.

All ayes.
Motion carried.

AGENDA:
A motion was made by Rich Young, seconded by Mayor Sara Dubey to approve the agenda.

All ayes.
Motion carried.

MINUTES:

A motion was made by Rich Young, seconded by Shirley Corcoran to approve the regular meeting minutes
from November 19", 2025, as amended, correcting the attendance of Mike Cummings.

All Ayes.
Motion carried.

COMMUNICATIONS:

None.
APPROVAL OF TREASURER REPORT:

A motion was made by Lou Templeton, seconded by Chris Dixon to approve the Treasurers report.

Roll call: 6 Ayes 0 Nays 3 Absent
(Bartos)
(M. Young)
(Dixon)

Motion Carried.
PUBLIC COMMENT
None.
UNFINISHED BUSINESS:
a. 2026 U.S. celebration of 250 years

Lou Templeton stated that the January meeting for the Friends of the Library, Kiwanis Club, Historical Society,
Mt. Morris City D.D.A, and anyone else wishing to participate will be Friday, January 9%, 2026, in the
Community Room at the Mt. Morris Library at 6 p.m.




DDA Minutes.
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NEW BUSINESS:

a. Christmas Trees in the cemetery

A motion was made by Rich Young, and seconded by Chris Dixon to purchase Christmas trees from a nursery
and have the DPW plant them in the cemetery to be used at the downtown berm, not to exceed $2,000.00.

Roll call: 7 Ayes 0 Nays 2 Absent
(Bartos)
(M. Young)

Motion Carried.
b. Fee schedule for downtown sign

City Manager/Clerk Spencer Lewis stated that he was asked at last meeting to put this on the next agenda. Over
the past couple of weeks, one business had paid over $500.00 for advertising on the downtown sign, and
another had called inquiring about pricing.

Consensus of the D.D.A. at the moment was to leave the pricing as it currently is.
¢. 2026 Meeting dates

A motion was made by Chris Dixon, and seconded by Lou Templeton to approve the meeting dates of 2026,
also amending the resolution to state that the D.D.A. meetings will now be held at 1:00 p.m.

Roll call: 7 Ayes 0 Nays 2 Absent
(Bartos)
(M. Young)

Motion Carried.

PUBLIC COMMENT

None.

DDA MEMBER COMMENTS:

Erika Ratkov stated that with Matt Gunn resigning, we will have to step up our planning for the food trucks.

Shirley Corcoran thanked the D.D.A. and the city workers for all their help for the holiday fun night downtown.
It was a great turnout, with more people than there has been in the past few years.

Rich Young stated that the downtown streetlights in the City of Clio cost them right around $500,000.00. He
would also like to look at the D.D.A. paying the city dpw workers for removing snow from the sidewalks in the
D.D.A. district.

Lou Templeton just wanted to remind everyone of the meeting on the 9™ of January 2026, at 6 p.m. at the
community room for the planning of the 250" anniversary of the U.S. She also wished everyone a Merry
Christmas and Happy Holidays!

ADJOURNMENT:

There being no further business, the meeting was adjourned at 2:05 p.m.

Spencer Lewis, City Clerk



THE HUNTINGTON NATIONAL BANK

PO BOX 1558 EA1W37
COLUMBUS OH 43216-1558

CITY OF MT MORRIS
11649 N SAGINAW ST
MOUNT MORRIS MI 48458-2079

) Huntington

Have a Question or Concern?

Stop by your nearest
Huntington office or
contact us at:

1-800-480-2001

www.huntington.com/
businessresources

Huntington Public Funds Analyzed Checking Account: ------- 2498
Statement Activity From: Beginning Balance $65,397.23
12/01/25 to 12/31/25 Credits (+) 550.00
Regular Deposits 550.00
Days in Statement Period 31 Debits (-) 2,937.47
Electronic Withdrawals 2,937.47
Average Ledger Balance* 63,497.45 | Ending Balance $63,009.76
Average Collected Balance* 63,479.70
* The above balances correspond to the
service charge cycle for this account.
Deposits (+) Account;:------- 2498
Date Amount Serial # Type Date Amount Serial # Type
12/08 550.00 Brch/ATM
Other Debits (-) Account;:------- 2498
Date Amount Description
12/01 1,029.08 BUS ONL TFR TO CHECKING 120125 XXXXXXX6790
12/02 6.66 BUS ONL TFR TO CHECKING 120225 XXXXXXX6787
12/02 269.53 BUS ONL TFR TO CHECKING 120225 XXXXXXX1386
12/08 633.00 BUS ONL TFR TO CHECKING 120825 XXXXXXX6787
12/15 960.28 BUS ONL TFR TO CHECKING 121525 XXXXXXX6790
12/22 38.92 BUS ONL TFR TO CHECKING 122225 XXXXXXX6790
Balance Activity Account;:------- 2498
Date Balance Date Balance Date Balance
11/30 65,397.23 12/02 64,091.96 12/15 63,048.68
12/01 64,368.15 12/08 64,008.96 12/22 63,009.76

Investments are offered through the Huntington Investment Company, Registered Investment Advisor, member FINRA/SIPC, a wholly-owned

subsidiary of Huntington Bancshares

Inc.

I
The Huntington National Bank is Member FDIC. ")ﬁ" @, Huntington ® and 24-Hour Grace ® are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. ©2025 Huntington Bancshares Incorporated.

Statement Period from 12/01/25 to 12/31/25 Page 1 of 2



01/15/2026 02:37 PM
User: SPENCER
DB: Mt Morris

PERIOD ENDING 12/31/2025

REVENUE AND EXPENDITURE REPORT FOR MT MORRIS

Page: 1/1

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 12/31/2025 MONTH 12/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000
248-000-402.000 CURRENT PROPERTY TAXES 17,000.00 17,544.96 0.00 (544.96) 103.21
248-000-445.000 CURRENT PROPERTY TAX PENALTY 100.00 41.13 0.00 58.87 41.13
248-000-672.000 OTHER REVENUE 0.00 1,550.00 550.00 (1,550.00) 100.00
248-000-675.100 FOOD TRUCK REVENUE 3,000.00 1,910.00 0.00 1,090.00 63.67
Total Dept 000 20,100.00 21,046.09 550.00 (946.09) 104.71
TOTAL REVENUES 20,100.00 21,046.09 550.00 (946.09) 104.71
Expenditures
Dept 103 - AUTHORITY BOARD
248-103-701.000 SALARY & WAGES 6,240.00 2,338.40 1,575.48 3,901.60 37.47
248-103-714.000 FRINGE BENEFITS 2,500.00 735.67 413.88 1,764.33 29.43
248-103-740.000 OPERATING EXPENSE 6,000.00 21,628.00 308.00 (15,628.00) 360.47
248-103-880.000 COMMUNITY PROMOTIONS 1,500.00 650.00 325.00 850.00 43.33
248-103-940.000 RENTAL 1,200.00 384.44 276.19 815.56 32.04
248-103-970.000 CAPITAL OUTLAY 2,000.00 0.00 0.00 2,000.00 0.00
248-103-971.000 LAND ACQUISITION 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 103 - AUTHORITY BOARD 29,440.00 25,736.51 2,898.55 3,703.49 87.42
TOTAL EXPENDITURES 29,440.00 25,736.51 2,898.55 3,703.49 87.42
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 20,100.00 21,046.009 550.00 (946.09) 104.71
TOTAL EXPENDITURES 29,440.00 25,736.51 2,898.55 3,703.49 87.42
NET OF REVENUES & EXPENDITURES (9,340.00) (4,690.42) (2,348.55) (4,649.58) 50.22



MT. MORRIS
S——

DPW

11649 North Saginaw Street, Mt. Morris Michigan 48458

DDA Sidewalk Snow Removal Est 2026

Tractor # 30 $27.12 per hour
Snowblower #20 S 22.36 per hour
Spreader #32 S 2.71 per hour

Tractor #1 S $63.56

Loader #4 $8.95

Truck #35 $23.01

Truck #56 $63.35

Truck #57 $63.35

Average Wage $46.86 per hour (Regular)

Example of average snowfall: Tractor 30, Snowblower, Spreader
Regular  $99.05 per hour Monday-Thursday
1.5X $122.48 per hour Friday-Saturday / After 4:30 p.m.
2.0 $145.91 per hour Sunday & Holiday

Saginaw-Alexandrine to Maple

Railroad

Dover-Railroad to Saginaw

Mt. Morris-Washington to Church

South in Front of 11632 Union
Albert-Saginaw to Church

Union-North to Railroad tracks
Beach-11401 Saginaw

Bunea Vista- 11625 Saginaw & 11635 Saginaw
Monroe-11925 Saginaw, 12003 Saginaw
Garfield- 12205 Saginaw, 12127 Saginaw
Alexandrine

Roosevelt-12139 Saginaw, 12205 Saginaw
Walter-1%t Baptist Church



North-11844 Saginaw, 11840 Saginaw, 11916 Saginaw
Pound-11610 Saginaw
Hughes-11448 Saginaw
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